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Manchester Continuum of Care – Leadership Committee Minutes 

 

 

 

 

MCoC Leadership Meeting 

 
Attendees: Matthew McCall, Autumn Nall, Meg Shea, Adrienne Beloin, Matt Bouchie, Peter Janelle, Erica Brooks, Lauren 
Berman-Lefebvre,  Daniel Ameto Kristine Hall and Jennifer B
9:00am Meeting begins 

 

Topic Speaker CA Update/Vote Matthew M  

● Matt M updated us on the CA. Susan Howeland is who the City is aiming to push into this 

role.   

● At this moment we are holding making a decision on a new CA  

● FIT is willing to continue to be the CA, there are many meeting lined up for the NOFO.   

● Ongoing we have a relationship to maintain with the city. At this time given how deep we 

are in the NOFO it is not the opportune time to make a decision. At this moment it may not 

be in alignment to make this shift. In the fall we will put out the CA again to see if someone 

is willing to apply, this will also allow us time to see where the city will fall.   

● The NOFO is going to two years which is a positive relief, this allows us to align our goals   

● FIT will bring forward and ask to hire the consultants again as there were a strong support.   

● The official vote declined the cities application to be a CA. 100% of the leadership team 

voted to decline the application at this time.   

Adrienne addressed the CA decision.   

● At this time she stated she is in favor of this vote.   

● Transparency is a high priority for her to support the CoC and the city.   

● Adreienne shared a link from the Mayor and Alderman meeting that took place 4/2  

 MCoC Outreach Standard  

● Peter Janelle discussed this. Matt Bouchie and the committee looked at the standards set 

by the balance of the state and adapted it to the MCoC.   

● This came about as a way to have knowledge of who is out there, perhaps something that 

notifies the public that you are an outreach worker on your work ID.   

● The subcommittee agreed that it was important to review and add any updates that would 

make this more applicable to the CoC.  

● A draft was brought forward to the homeless outreach subcommittee  

● 8.14 in the draft discusses the safety of staff when outreaching.   

● Peter ran through the draft and discussed multiple points throughout.  
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● Peter asked that the leadership team review this document prior to the next meeting.   

● Data is tracked with HMIS, Mutiple sub committees have reviewed this draft and added 

change to navigate HUDS needs as well has the MCOC  

● Peter suggested eliminating section 30. As this is more geographical and unnecessary.  

● If an agency does hold a similar training it could count as the required training vs the one 

that is linked in this draft.   

● Matt M had a question regarding is there a mechanism where people who should not have 

the information get the information. If some individuals know where the encampments are 

that could be risky to the individual's living, there.   

○  Matt B shared that HMIS is working on developing a mapping feature so we could 

map where the encampments are which would provide safety to individual's living in 

the encampments.   
 

 

Topic 6: Subcommittee Updates 

 

Matt shared would it be helpful if every chair could develop a paragraph regarding what the committee does 

and what level of commitment is required. Adrienne agreed this could be beneficial and seeking out 

individuals and presenting them the invite “we really could use you on our committee”. Purposeful 

invitations to people, sharing you can add value to this team.  

 

Community Care Team –   

 

Homeless Outreach Collaborative –.  

 

Coordinated Entry –  

 

Veterans –  

 

Youth – 

 

Next Meeting: ZOOM   
OFFICIAL May 2  2024; 9 – 10 AM  
10:12 am Meeting Concludes 
Minutes Prepared By:  
Autumn – HFLW 
MCoC Clerk 


